HOW TO CREATE YOUR
VIRTUAL CHARISMA
More than any factor, success in this time of corona comes from creating your virtual
charisma. Did you know that charisma is the Greek word for gift? It’s a personal magic
that compels people to give you their attention and admiration. It’s a special power
that brands you as a leader and influencer. It’s what makes you the signal in the noise.
And here’s an amazing secret: it’s easier to create virtual charisma than in-person,
physical charisma. In the real world, certain people may just be more attractive than
others. But in the virtual world, we can conjure up those assets by becoming an
embodiment of our most desired traits.
So here are Mike Lipkin’s Ten Ways to Create Your Virtual Charisma
(in order of priority):

Get the basics right.

#1

Look at the camera lens in the eye, just like you’re
looking at a person. Lift your laptop up to eye level
so you’re not looking down or up. Make sure that
you have lights shining brightly on you. Invest in a
quality high definition webcam and microphone.
Make sure that your backdrop is clean and simple.

Headline your message.
Grab your participants’ attention from the get-go.

#2

Let them know why they will benefit from the call.
Make it interesting. Describe it as something that
they will find valuable. Earn the right to be heard.

Build a clear narrative.

#3

Tell them what you will tell them. Provide a summary
of your content. Then tell your story. Make it tight and
compelling. Have a script or set of bullet points that
you will cover. Stay focused. Close on a high note
with an inspiring call to action.

Use fewer, bolder,
simpler visuals.

#4

Less is more. Cut through the distraction with
single-minded slides that dramatize your data.
Maximize your presence on the screen.

Look the part.
If you want to win customers and influence

#5

colleagues, look the part that you want to play.
Overcompensate for the lack of physical presence
by looking sharper than you would normally look.
Champions never look scruffy, tired or stressed.
Act as though you’re in your professional space
because you are.

Animate your style.
Whether you’re an introvert, ambivert or extrovert,
energize your delivery. Use your face, voice and body
to enliven your delivery. Smile. Talk at least 20%
louder than you would normally talk. Finish your

#6

sentences with an exclamation mark. Use your
hands to punctuate your delivery. Stand if you can –
it gives you greater range of motion. Don’t be selfconscious. The webcam acts as a natural
suppressor. That means it reduces your natural
warmth and spontaneity. So ham it up a little. It may
seem awkward at first, but you will very quickly get
into a new rhythm.

Listen like you are all in.
When others are speaking, show your rapt attention.

#7

Demonstrate your empathy. Ask relevant questions.
Make appropriate comments. If the speaker asks for
feedback, give it to them. Make sure they feel
validated by your participation. Don’t leave them
hanging. Be the one that goes first.

Recover quickly.
No matter how prepared you are, you’re going to
stumble, hesitate or go astray at some point.

#8

That’s ok. Don’t get stuck. Just carry on. Your
audience may not even notice. And even if they do,
they’ll forgive you. People understand that
communicating virtually is harder than in person.
Composure will gain you kudos.

Get feedback.
After key sessions, send out a survey through

#9

survey monkey. Or simply call people to find
out what they think. Ask for their guidance on
how to increase your impact. Then experiment
with new approaches. Practice makes
proficient.

Find your role models.
Watch presenters that resonate with you. They
could be members of your organization, industry
or network. Or they could be influencers, media
personalities or even actors. Go looking for

#10

great and you’ll find it. When the student is
ready, the teacher appears.

So that’s it. Get the basics right. Headline your message. Build a clear narrative. Use
fewer, bolder, simpler visuals. Look the part. Animate your style. Listen like you are
all in. Recover quickly. Get feedback. And find your role models.
This is Mike Lipkin and until the next time, remember: Emergencies are when your
inner hero emerges. Let’s go inspire some people.
Contact Mike to plan a session that will help all your colleagues create their virtual
charisma.

www.mikelipkin.com
mike.lipkin@environics.ca
416.969.2822

