
The Lipkin Method for 

Exponential Success

Reinvent Yourself

for the Revolution 

Be Columbus. Go looking for 
your new world.



Hi, this is Mike Lipkinand Iôm here to talk to you about 
reinventing yourself for the revolution so you can thrive on challenge, 

change and crises. In fact, I want to help you become so skilled at 

navigating your way through the chaos that you become the 

benchmark by which all others are judged. Itôs not only possible, itôs 

necessary. In the new reality, we all need to demonstrate our 

superiority every day, in every conversation, with every action. 

Reinvention means that youôre willing to remake or reshape yourself 

into the person you need to be. It means youôre willing to give up 

attachments to the past or what was. It means you have the courage 

and the determination to go where youôve never been before. Youôre 

willing to step out of the shelter of the familiar into the open space of 

the unknown. Thatôs where Iôm going. Iôm choosing to go there 

because I have no option but to go there. If Idonôt choose to go there, I 

will be forced to go there, and by then it may be too late.

The revolution has started. Just look at how fast and how huge the 

waves of change have become. It may have begun with Wall Street, 

but itôs spread to Main Street all around the world. From New York to 

New Delhi, our worlds are being rocked. Whatever happens next, we 

all need to raise the value we bring to others to a whole new level, 

without burning ourselves out. That means we have to find a system 

that will motivate and mobilise us ïnot just today, but every day.

Every week, I talk to thousands of people. Sometimes theyôre in an 

audience,and sometimes theyôreby themselves in my office or on the 

phone. Over the past few weeks, all of them have been confused and 

alarmed by the velocity of change. Weôre living in exponential times. 

Cutting edge becomes blunted obsolescence in the blink of an eye. In 

fact, I donôt evenknow how long this message will be valid for. Thatôs 

why Iôm creating it fast and getting it in front you immediately. 



Like you, Iôm experimenting my way into the future. The past that 

brought me to this point ended just before I made this point but now 

even that is past. Iôm aware that the future canmake fools of us all. 

That said, I may have an advantage over you: all I do is study whatôs 

going on. I watch people and observe their reactions to their 

environment. Then I engage themin continuous conversation. Iôm 

always somewhere else. Iôm very rarely ñhome.ò For me, ñhomeò is 

wherever the conversation is taking place. So in the past 12 months, 

Iôve been in 28 countries and Iôve spoken to 100 000 people. Some of 

them are right at the top. And some of them are on the front lines of 

life. But all of them are searching for the system that will expand their 

capacity to live a life that makes themhappy, along with everyone else 

they care for. 

The bad news is the same as the good news: very few people are 

thriving on the cusp of change. Only a handful are consciously 

converting the new uncertainty into personal wellbeing and success. In 

all my research, I see between one and five percent ofpeople plugging 

themselves into the new spirit of the times and driving themselves off 

its power. That spells opportunity for both me and you. I want to help 

more people become preeminent including you. You may want the 

same as me, but just by becoming preeminent in your realm of 

operation, youôll not only enjoy the dividends of success, youôll 

become an example of whatôs possible. Others will be inspired to 

follow your lead and the virtuous cycle will continue. 

So, are you ready to reinvent yourself for the revolution? Are you ready 

to do the hard work? Are you ready to let go of who you were so you 

can become who you need to be? Are you at least intrigued by the 

possibilities? Of course you are. Otherwise you wouldnôt be reading 

this.



Welcome to the Lipkin Method 

of Exponential Success. 

This is a simple six step process that will help you concentrate 

your essential energy on what matters most to you. I created this 

Method in response to exponential change. But itôs based on a 

lifetime of coaching people to be great and being coached by 

people who are great. As you make your way through it, apply it 

to your immediate challenges. Test it against your realities. Give 

it a chance by taking every chance to use it. And by the way, 

bend it to your style and circumstances. It isnôt one size fits all. 

Make it yours. Own it and pass it on to others. Letôs begin with 

Step 1.



Step One of the Lipkin Method: Get Perspective

This is the faculty of being able to see all the events and data in a meaningful 

relationship to each other and to you. It means being able to understand the 

context defining the world in which you live. It means being able to see othersô 

point of view. It means letting go of what you perceive to be the ñtruthò and 

simply observing ñwhatôs so.ò It means letting go of right and wrong and being 

fully open to maybe, possibly, or could be.

How good are you at putting space between you and the things around you? 

How good are you at being able to see things from a different place compared 

to where youôve been? Begin getting perspective by stepping back from what 

youôve taken for granted. Beginning now, choose to look at the important 

things in your life as though youôre looking at them for the first time. Re-

examine all that youôve been told. In order to think outside the box, you need to 

be able to see the box from the outside. Itôs challenging because weôre being 

run by our habits. So much of our lives have gone unquestioned. Until now. 

Now we have to question the way weôve done things because those things 

arenôt working. And even if they still appear to be working, they may not 

continue to do so in the short term. My point is: bring it into question now. For 

the time being, you can continue to do things the way you always have, but 

begin thinking differently, begin asking different questions, begin having 

different conversations, begin speaking to different people. 

To get perspective, you have to give up being righteous. That means judging 

whatôs different as being wrong or morally inferior to your point of view. 

Instead, it requires you to place 

up to the light your own point of 

view and test its validity against 

othersô views. Being right is not 

the prize here. Being in sync 

with the new reality is.


